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P roposed Dues I ncrease

The OPSEU Executive Board is propos i ng a temporary dues levy that wi l l b r i ng the
current dues leve l from 1 . 375 per cent to 1 . 5 per cent , effective May 1 st , 20 1 2 . Th is
matter wi l l be voted on by the de legates to the 20 1 2 Convention .

As set out in the reso lution , the contin uation of the levy wi l l be rev iewed at the 20 1 4
Convention .

Th is measure wi l l generate approximate ly $5 , 370 , 000 in revenue , wh ich is needed to
continue to de l iver h igh qua l ity se rv ices to you . Bu i ld ing the st rike fund cont i nues to be a
priority for th is un ion as does prov id i ng a fi rst defense for you r rig hts and entit lements
th rough campaigns and g rievances .

We can a l l see the specif ic th reats that l ie ahead . The most immed iate is the 20 1 2
p rovi nc ia l budget , shaped by the secretive Drummond Comm iss ion . Cha l leng i ng the
commiss ion recommendat Jons and these p rov in cia l government cuts is job one !

That is why th is levy is part of the Board 's ba lanced app roach to ensu re that OPSEU
rema i ns Ontar io 's lead i ng un ion wi th a strong vo ice , wherever we represent membe rs :
at the barga i n ing tab le ; i n lega l proceed i ngs ; when strikes occur ; when we campaig n ; as
we fig ht for h uman rig hts ; when we ass ist members with pens ion and benefit prob lems ;
or as we p rovide access ib le services across the provi nce th rough OPSEU reg iona l
offices and membersh ip centres .

Even with the proposed increase , the Executive Board worked d i l igent ly to shape that
budget by l im it i ng many budget l i nes and reduci ng others . To remai n strong , the Board
we ighed the fo l lowi ng key areas :

� ensu ri ng the conti n ued steady g rowth of the Strike Fund
� ensu ri ng stab le fund ing for g rievance a rb itration and organ iz ing
� ensu rJng we have an active un ion with adequate fund i ng for comm ittees , loca ls ,

membersh ip education and other membe r focused prog rams
� hav ing the capacity to fig ht employers th rough negotiations and campaigns , g iven

the number of un its soon at the barga i n i ng tab le
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� stay ing on top of techno logy and the evo lu t ion of socia l med ia
� avo id i n g deep cuts to cu rrent prog rams
� avo id i ng staff lay-offs
� red ucing ou r debt leve ls

Whi le there are a lways cho ices to be made when we budget , you r Board made
cons idered cho ices when propos ing the attached budget and levy to you . Un l ike
Government, the Boa rd is comm itted to look ing beyond p rog ram cuts to add ress the
cu rrent fi nancia l cl imate . We have a respons ib i l i ty to look at a l l s ides of ou r fi nances ,
i nc l ud i ng ensu ri ng that ou r revenues are up-to-date , fa i r a nd compet i t ive .

The Constitut ion requ i res that for app rova l any levy, as p roposed i n th is budget , be
suppo rted by a two-th i rd majority of de legates i n attendance at Convention . Th is early
not ice p rovides an opportun i ty for loca l d iscuss ion and cons ide rat ion . D iscuss io n with i n
you r Loca l can prov ide gu idance to de legates on how they shou ld add ress th is
important decis ion at Convent ion .

On beha lf of the Boa rd , as the F i rst Vice P res ident/Treasu rer , I am recommend ing that
you support th is p roposa l wh ich a l lows us to contin ue to fig ht , b u i ld and g row!

In solidarity,

Warren (Smokey) Thomas
First Vice President/Treasurer President



Proposed Budget

Est imated

201 1

Proposed
20 1 2

Operati ng Revenue
Dues revenue

I nvestment & other revenue

Tota l reven ue

Transfers to Stri ke , Education & Defence fu nds

Net Operati n g Revenue

Tota l Members ' Act iv i ti es

Depa rtmenta l Costs
E lected offices

Genera l Counsel

Staff Relations

Operat iona l Services
Commun icat i ons

P lan n ing and Enforcement

Loca l Serv ices a nd Negoti at i ons

Admin i strat ive Savings

Tota l Depa rtmenta l

Net Operati ng Su rp l us (Defic it)

Board Act iv i t ies

Members ' Act iv ities

Affi l i at ions

OPSEU Convent ion & Reg . Meetings

Committee Meetings

Divi siona l/Sector Meetings
Negot iat i ons

Campa ig ns & programs

Lega l Expenses

Payments to Loca ls

Other Member Costs'

4 , 1 1 0 , 084

2 ,375 , 000

1 ,630 , 785

554 , 5O0

2 , 1 38 ,952

3 , 500 ,000

8 , 1 00 ,000

9 , 964 , 000

1 , 369 , 890

33 , 743 , 2 1 1

1 ,21 6,680

1 ,630 ,225

4 1 0 ,000

6 , 097 ,750

9 , 1 32 , 998

4 , 9 ! 3 , 594

8 , 27 1 , 922

24 , 800 , 000

55, 256 ,489

$ (3 ,407,0 08)

$ 91 ,400 ,000

2 , 1 1 5 , 000

93 , 5 1 5 , 000

(6 ,705 ,625)

86 , 809 ,375

$ 97 , 370 ,000

990 , 000

98 , 360 , 000

(7 ,2 59 ,325)

91 , 1 00 , 676

2 ,708 , 304

1 ,938 ,400

1 , 970 , 564

579 ,600

4 , 240 ,258

3 ,847 , 782

6 ,869 ,062

1 0 ,406 ,000

1 , 599 , 320

34, 1 59 , 290

962,680

1 , 635 , 933

623 , 1 65

6 , 804 , 383

9 ,2 1 8 ,8 1 9

4 ,945 , 1 34

8 , 1 66 ,435

23 , 568 , 399

( 1 ,000 ,000)

53 , 962 , 268

$ 2,01 6 ,437



A Few Facts to Cons ider

v Th is (p roposed) 1 . 5% dues leve l is at or be low the d ues pa id by the
membe rs of other major un ions with i n NUPGE and across the Canad ian
labou r movement .

For an OPSEU member ea rn ing about $48 ,000 per year th is i ncrease
amounts to about $ ! . 1 5 per week - even less when you cons ider that it 's
tax deductib le !

$20 , 000

$40 ,000

$60 , 000

$80 , 000

$25 $0 .48

$50 $0 . 96

$75 $ 1 .44

$ 1 00 $ 1 . 92

S i nce the last dues i n crease i n 200 1 , i nflation & the HST have had a

s ign ificant impact on OPSEU 's operating reven ue (the funds gene rated
from the 1 8 month temporary dues levy i n J une 2002 went on ly to the
Stri ke Fund)


